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2,

4 January,2008

NARCONON OF GEORGIA
EXECUTIVE DIRECTOR WEEKLY REPORT
WE: 3 January 08
Major Products:
Our new legal admin staff member (AllisonO audited the files and got them
more in compliance, This was a major project being worked on for the last two
weeks and we will do the final audit next week. (They were more out of
compliance than I had imagined from Charles.)
We had a great New Years party with a band and karaoke,
Situations Found:
There was a couple of girls who used to be on the program who were on the lines
of some students who lived outside of housing and there was partying going on.
The student were recovered and given an ethics handling and an issue written on
the ex-students.
Every Narconon in the country was mentioned at the event except us and we
have done some great things this year, It was quite embarrassing to be at the org
and have my friends ask why we weren't mentioned. And there really is no
good reason that I can think of,
A dissatisfied public from Stone Hawk has been attaching every one of our press
releases to entheta sites. I am in communication with him and at least he is
talking to me about this. I asked him why he would atlack a press release about
how we helped children this year and that prompted an email from him and a
discussion,

3.

Situations Handled:
We reported a couple of drug dealers on the new hot line that we have developed.
I don't know ifthey have been picked up yet.
The new EO is getting trained and this will help avert many situations,

4.

Progress Completed, Nerv Programs Implemented, Results From Programs:
A key program I am working on is making the housing as good as the
Narconon program is. We have put in tighter schedules, intakes (to ensure
that the students clearly know that these are separate companies) and a

chitting system.
Another great thing is that we found out as a non-profit we can get free tickets
for major events in town. We are scheduled for Thrashers and Hawks next
week. This week-end everyone is going to a science museum. Events are
going to be part of the calendar that we will publish on the website for
housing,

Handling the housing will make it easier to get products with Narconon.
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5.

Promotional Actions and Products:
We got out 3 press releases and templates for redesign of two websites. The web
sites will be upgraded as soon as I get done writing the copy. PSAs are up again.

6. Major

Changes Worked On:
I am working hard on upgrading everything top to bottom at Narconon and
housing as I work towards the day when Narconon runs everything. In the
meanwhile, there is a bit of out-exchange, but I don't have the energy to fix
everything and have a fight on my hands at the same time,

7.

What is Being Worked On:
See above.

CONFIDENTfAL

Desmond-D-fntl 0979

